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The Insurance Market Shift:  
How Prepared Organizations Build 
Resilience and Stay Ahead

INSURANCE MARKET GUIDE



The insurance market is always evolving, but today’s “soft market” 

presents a unique window for businesses to strengthen their 

risk tolerance, enhance coverage and secure long-term stability. 

With pricing easing and competition among insurers increasing, 

organizations have an opportunity to reduce costs and optimize 

their programs before conditions inevitably tighten again. This 

guide outlines how to make the most of the current market cycle 

to capture value and strengthen organizational resilience.

Understanding a soft market: Why it matters now
Insurance markets are cyclical — shifting between hard and soft phases. In a soft insurance 
market, insurer competition increases, resulting in: 

	ý Lower premiums across many coverage lines.

	ý Broader or more flexible coverage terms.

	ý Easier access to higher limits or additional protections.

	ý More collaborative underwriting reviews. 

But a soft market isn’t just a time to shop for “deals.” It’s a window for  

strategic optimization to strengthen your insurance and risk profile before  

the cycle tightens again. 

From cost savings to strategic positioning
When pricing eases, many organizations instinctively focus on reducing overall insurance 

spend. However, strategic organizations look ahead to build future resilience.

Consider these steps to build risk maturity:

	ý Close coverage gaps. Adding or increasing cyber, environmental or 

management liability protections.

	ý Review limits and valuations. Adjusting for inflation and  

changing asset values.

	ý Secure multi-year agreements. Locking in favorable pricing to ride 

through market shifts.  

	ý Explore alternative risk financing. Captives, parametric insurance  

and self-insured retention models are more attainable when coverage availability is high. 
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Treat the soft market as an 

investment opportunity, 

not a discount period.

Organizations that position 

themselves well during a 

soft market can experience 

significant cost stability 

through the next cycle.



Recalibrate risk — don’t just reprice it
Now is the moment to align your coverage structure with your true risk tolerance. Consult with 

your broker and address the following questions:

	ý Do your deductibles match your organization’s ability to absorb risk?

	ý Are your insurance limits realistic for current asset values or potential losses?

	ý Are your coverages aligned with emerging exposures (cyber, supply chain, ESG)?

	ý Can your insurer relationships support continuity when conditions tighten again?

A recalibrated program ensures that you’re not underinsured — or overpaying for unnecessary 

protection — when the cycle turns.

Build long-term resilience: People, process and partnership
Soft markets reward strategic foresight. Organizations that come out strongest are those that 

use this time to build holistic resilience — financial and human.

Consider these steps to build risk maturity:

	ý Reinvest savings in people. Use reduced premiums to strengthen 

employee benefits, safety and wellness programs that improve 

retention and performance.

	ý Enhance operational resilience. Invest in risk management 

technology or predictive analytics.

	ý Strengthen broker and insurer partnerships. Stability and 

transparency now will prove beneficial when the market tightens.  
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Coverage conditions shift 

— relationships endure. The 

partners you build trust with 

today can protect you when 

capacity becomes scarce.

Prepare for what’s next
Every market cycle turns. The next hard market can bring:

	ý Rising premiums

	ý Stricter underwriting

	ý Reduced capacity

Those who’ve used today’s soft market to lock in terms, optimize programs and fortify 

resilience will be better positioned — competitively and financially — to thrive.



Next step: Make the current market cycle work for you
The soft market is temporary, but the strategic advantages you build now can last for years. 

Work with your broker to:

	ý Conduct a review of your insurance coverages.

	ý Model your risk tolerance.

	ý Identify enhancement opportunities.

	ý Explore long-term pricing stability.
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Contact a HUB specialist today to ensure your insurance program  
is aligned with today’s market conditions.

 
At a Glance:  
The Soft Market Advantage 

Opportunity What It Means for You Action to Take

Lower premiums Cost stability  
and flexibility

Negotiate multi-year 
agreements

Broader coverage Fill gaps,  
expand protection

Add or enhance key  
coverages

Stronger competition More leverage  
in negotiations

Review and  
recalibrate limits

Strategic reinvestment Strengthen people  
and processes

Use savings to enhance workforce 
resilience, implement ERM frameworks  

Future preparedness Secure better positioning  
for next cycle

Lock in strength  
before the shift

https://www.hubinternational.com/en-ca/forms/contact-us/soft-market-insurance-guide-cae/
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Strategic support that 
puts you in control.
When you partner with us, you’re at the center of a vast 

network of experts who will help you reach your goals. With 

HUB, you have peace of mind that what matters most to you 

will be protected — through unrelenting advocacy and tailored 

solutions that put you in control.

For more information on managing insurance market shifts, 

contact a HUB specialist.

Ready for tomorrow.
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