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Headwinds1
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Overcoming the Perception Gap

Canadian employers and employees see their benefits differently:

82% of employers believe their current 
benefits reduce stress, boost 

productivity and improve wellness.

…Only 63% of 
employees agree.
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Breaking the Small Business Benefits Barrier

Rising costs and unpredictable 
renewals

Limited choice vs bigger 
companies

Complex administration with no 
HR Support

Barriers Holding 
Small Businesses 

Back
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Digital 
Transformation2
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Closing the Insight Gap

Better decisions need better inputs.

Only 64% of employers 
use employee surveys

Only 50% of employers 
analyse employee 

demographics

Two-thirds of 
employers do not use 

external experts
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64% 50% 2/3
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Personalization 
at Scale3
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Personalization as a Retention Driver

73% of employees say 
a comprehensive, 

personalized program 
makes them more likely 

to stay. 
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Personalization 
& Retention

Personalization 
& Flexibility

40% of employees rank 
flexibility and work-life 
balance as their top 

value. 
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Pooling & 
Predictability4
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Building Stability Through Pooling

Benefit plans and benefit plan expectations are evolving – how do small 
businesses offer a stable solution?

Changes Planned

72% of Canadian 
employers plan to 
make benefit plan 
changes this year.

Plans Growing

75% of Canadian 
employers plan to  

expand or add 
benefits.

Employee Core Values

40% of employees 
rank flexibility and 

work-life balance as 
their top value. 
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Quick wins & 
lasting impact5

© 2025 HUB International Limited.12 | 



Quick Wins that Drive Productivity

Activations can convert intent into productivity gains

Listen to 
Employees

42% of Canadian employees say health concerns negatively impact 
absenteeism and presenteeism. 

50% of Canadian employees say they would participate in in wellbeing 
programs if offered. 
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Case Study – How a 9-Person Firm Broke the Benefits Barrier 

o 9-person firm, no prior 
coverage

o Faced high costs, complex 
admin

o Time lost battling providers

o HUB SMB Solution with 
curated plans

o Digital quotes in ~1 week

o Fast, paperless onboarding

o Full benefits live in 3 weeks
o Seamless employee 

experience
o Predictable, sustainable 

renewals

PROBLEM SOLUTION OUTCOME
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Key Takeaways & 
Next Steps6
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Key Takeaways

Use data to 
decide earlier: 

Simple surveys + 
demographics 

avoid last-
minute, 

misaligned 
spend

Personalization 
where it 
counts: 

Flexibility and 
modular options 
drive retention 

more than 
blanket spend. 

Stabilize the 
renewal: 

Pooling/cohorts 
+ digital admin 

create 
predictability 
SMBs can 

budget around.

A Modern 
Approach to 
SMB Benefits 
Unlocks 
Growth and 
Retention
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What Small Business Leaders Should Do Next

Know your people 
collect simple insights 

(surveys, demographics, 
usage)

Budget first 
set a benefits range + 
cash-flow limits early

Partner smart: 
explore pooled + digital solutions with your broker

Simplify admin
choose approaches that 

reduce effort and free 
capacity

Focus impact 
prioritize 2–3 changes 
employees value most

Turn Benefits 
into a Business 

Advantage
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Big Benefits for Small Businesses – Simplified.

*unique Quebec solutions in development.

Tailored for Small 
Businesses

Plans that align with SMB’s size, 
budget, and goals

Exclusive Products & Rating
Access to options, technology, and pricing only 
available through HUB

Streamlined Process
A simple, fast, and guided approach to 
quoting, selecting, and implementing 

benefits.

Lead Generation & 
Dedicated Support
Driving leads with expert guidance so 
you can manage your time and your 
clients benefits.

Trusted Carrier Partners
Insurance plans from insurance carriers committed 
to the success of small business.

Affordable, high-quality 
benefits for small businesses.

Small 
Business 

Benefits Solutions



Thank you.
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