
CASE STUDY

How HUB Built a Customized 
OSHA Training Strategy for  
D Construction



D Construction is a successful Illinois civil construction company that works on 
projects such as building bridges, laying asphalt, and pouring concrete. Having 
been given the prestigious status as Contractor of Choice (COC) for a major utility 
client, it now faced pressure from its competitors and clients to justify its high 
standing. Safety Manager Orlando Duran knew this all too well, noting, “Once 
you’re awarded Contractor of Choice, you’re under the microscope. Everything is 
scrutinized and you’re under constant pressure to be better than everyone else, or 
risk losing that status, and therefore the job.”
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As such, D Construction decided to make a significant investment in worksite 
safety, implementing new procedures and forms, bolstering safety presence on 
each of their jobs, and continuing to audit its jobs and systems. However, Duran 
knew there was more they could be doing – so he reached out to HUB risk 
manager and OSHA expert Phil Casto for advice. And together, they devised a 
strategy to rollout OSHA 30, a rigorous 30-hour training course that prepares 
construction companies to handle dangers specific to a site.

D Construction sought to bolster its status  
as Contractor of Choice by refining their 
leading edge safety practices. They called 
HUB, and HUB was ready to help.



Bringing Safety Training to Life
This training was particularly effective for D Construction because Casto took 
the extra step of meticulously thinking through and working in examples that 
the workers could relate to. “I had to show them a real-life application of each 
regulation we had in the book,” he said. “It can be difficult to understand in the 
classroom, so we would get out and do some hands-on work. I showed them 
concepts like fall hazard assessment and confined space entry. There are lots of 
skills in construction that you can’t learn in the classroom. It’s like Driver’s Ed – 
you learn behind the wheel, not in the classroom.”
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Thoughfully Tailoring a Program  
for D Construction
Casto knew that he needed to provide more than just tactical expertise on 
safety practices. “A client the size of D Construction already has its own 
safety director – what they need is planning and advice on a strategic level.” 
Specifically, in this case, the challenge for him was figuring out how to create an 
OSHA training course customized to D Construction, how to train more than 30 
crew supervisors and projects managers, and how to do so in a timely manner.

Casto started by remaking the OSHA training curriculum. “I’m authorized by 
OSHA to conduct the courses, but we needed to revamp the program. I wanted 
to make sure it was tailored specific to their work. We redid the whole 30-hour 
class, putting in a new agenda and reworking the learning plans.” 

Beyond course planning, Casto then needed to think through how best to teach 
the material. To do so, Casto spent time preparing for the various lessons he 
would teach and devising a teaching schedule to fit D Construction’s workers’ 
hectic schedules. He then ultimately taught the course. Despite this large 
challenge, Casto was successful in devising and delivering the safety training  
D Construction needed. 

Duran credits Casto’s advice, leadership, and hands-on expertise, noting how 
“Phil was very knowledgeable and experienced with the construction industry.  
It was a big undertaking to get more than 30 people trained and to do it in a 
two month period.”
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The HUB Difference:  
A Strategic Long-Term Vision 
Casto’s customized training helped D Construction remain an industry leader. 
Duran credits HUB’s willingness to tailor its training processes to his company’s 
ability to keep its COC status.

“You need someone who’s looking out for your best interests when your business 
gets to a certain size,” Duran said. “It was amazing that Phil executed the OSHA 30 
on such short notice. There was a lot of paperwork, travel, and getting there early. 
In our experience, insurance brokers aren’t usually involved this much.”

Casto said it was easy to work with a company that is committed to safety. 

“They are a top-notch organization when it comes to project safety,” he said. “They 
do the right things – they do what a company ought to be doing.”

Duran reiterated how much he believes that Casto’s partnership adds value to his 
organization. 

“I meet a lot of guys that just go through the motions,” Duran said. “Phil goes 
out there and will do whatever it takes. That’s what makes working with HUB so 
great. I know they’ll always go beyond the call of duty to help us meet our goal of 
remaining a leader in our field.”



Protect what matters most. 
When it comes to OSHA training and regulatory 
compliance, we can help you create a plan of 
action to keep your business leading edge.
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